
VALUES
E x c e l l e n c e :  D e f i n e d  b y  y o u  

A c c o u n t a b l e :  F o r  y o u r  a c t i o n s  

G r o w t h :  O n  a n d  o f f  t h e  p i t c h  

L e g a c y :  T h e  p e r s o n  f i r s t  

E m p o w e r :  T h o s e  a r o u n d  y o u  

S u s t a i n a b l e :  T h r o u g h  c o l l a b o r a t i o n  &  c o n n e c t i o n

Strategic plan
2024 - 2025

PURPOSE MISSIONVISION
Create a better community Being pioneers in the 

development of people
Providing an inclusive and united

environment through sport

EAGLES
#Soar #EaglesNest



o b j e c t i v e s

OBJECTIVE #1 OBJECTIVE #2 OBJECTIVE #3

Operations

review organizational structure,
roles and responsibilities, facilities

and personnel framework to evaluate
current program management systems

for increased annual planning.

KPI:
Increased engagement & Retention

internal/external

Communication

improve communication across the
organization both internal and

external.

KPI:
Increased engagement, reach &

retention

Stakeholder Engagement

A strong culture at Erin Mills Soccer
Club that includes a clear

understanding of everyone’s role in
the development pathway (player,

coaches, parents, and match official).

KPI:
Increased Participation & Engagement

retention



OPERATIONS PLAN
Transition to a Governance Board

Clear Organizational Frameworks

Improved governance with a focus on strategic
direction led by industry professionals.

Created greater clarity and understanding of
roles and responsibilities resulting in Improved
efficiency and effectiveness in operations.

Facility Improvements / Transition
Consolidated resources for better utilization
and cost savings. Create a multi-sport
initiative plan for increased revenue.

Updating Policies and Procedures
Reduced risks of non-compliance and associated
penalties with improved clarity in operational
practices.



Clear Organizational Frameworks
Created greater clarity and understanding of
roles and responsibilities resulting in Improved
efficiency and effectiveness in operations.

Facility Improvements / Transition
Consolidated resources for better utilization
and cost savings. Create a multi-sport
initiative plan for increased revenue.

STAKEHOLDER ENGAGEMENT PLAN

IMPROVE DATA & FEEDBACK 
STRATEGY

INCREASE ENGAGEMENT 
WITH PROGRAMS

CREATE DEVELOPMENT
PATHWAYS



COMMUNICATION PLAN

ERINMILLSSOCCER.COM

REDEVELOPING INTERNAL
COMMUNICATION

FRAMEWORKS

IMPROVE COMMUNICATION
PATHWAYS INTERNAL &

EXTERNAL

IMPROVE COMMUNICATION
STRATEGY

COMMUNITY ENGAGEMENT
INITIATIVE 


